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On behalf of the Strategic Planning committee chaired by Liz Christensen, and the members
of the Board of Directors, we are thrilled to share with you Excellence on Ice, 2025-2028,
the future-focused strategic plan for KSWC.

Thank you to our membership who participated in the process along with our staff and board

members. We could only have done it with you.

The four-year plan is a result of careful planning and hours of thoughtful conversations.
Excellence on ICE outlines three key focus areas: Inspire our Athletes and Coaches; Create
Innovative Business Solutions and Excellence and Empowerment (ICE). Our new plan will help

KWSC ICE new and innovative ways of moving forward.

The plan is rooted in the deep history and pioneering approaches KWSC has taken within the
skating community since 1938. The overall process, guided by Sandra Hanmer and Don McDermott
from Capacity Canada, involved listening to each other, learning from each other, and embracing
many different views and perspectives, all with the aim of providing strategic leadership to our

members and our club, the largest skating club in Canada.

As we proceed to implement the plan during the next four years, our hope is that we will guide
each other to render our club ever more inclusive, ever more competitive, and ever more resilient.

We look forward to your continued participation and support as we strive to achieve the goals
outlined in Excellence on ICE.

KWSC is the place to be in Waterloo Region!

On behalf of the KWSC team,

Laszlo Sarkany Debra Brown

President of the Board Executive Director



Mission
Vision

Philosophy

Inspiring a lifelong passion
for excellence through skating

To be a world-class skating centre
for the entire community

To follow a ‘skater first’ philosophy for
decision—to ensure that the needs of our
skaters are the primary consideration
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STRATEGIC
PRIORITY

Inspire our Athletes and Coaches by
continuing to foster a healthy organizational
culture where everyone feels a sense of
belonging along with having opportunities
for professional and personal growth.

STRATEGY

* Develop and implement innovative programming to address identified

Ignite the community needs and athlete development
::LT()::;:M * Create and implement a comprehensive engagement plan focusing
9 on Skate Canada’s Long Term Development model
* Promote a culture of health and well-being for athletess
* Explore partnerships to create options for all athletes seeking opportunities
for academic achievement and athletic advancement
Establish a :
Sports School * Prepare a case for support for the establishment of a Sports School
for Waterloo Region
* Build an advocacy plan which includes diverse sports groups
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STRATEGIC
PRIORITY

GOALS STRATEGY

* Enhance confidence in our financial position by diversifying revenue
streams and decreasing risks because of funding changes

Fiscal Resiliency * Create models for capital planning, reserve planning and cost management
to ensure long-term financial stability

* Launch a marketing strategy with a focus on increasing sponsorships/
financial support for KWSC

* Engage with stakeholders (parents, coaches, skaters) on the development,
implementation and evaluation of a new model

Redefine
business * Modernize our brand and implement an integrated communication strategy
model that will inform and engage all skaters, families, staff and volunteers through

various platforms, activities and campaigns




Demonstrate
excellence in
talent retention
and recruitment

Excellence and Empowerment by

STRATEGIC supporting a healthy organization that is
PRIORITY a place where people want to work, learn

and volunteer.

STRATEGY

e Establish short and long-term succession plans for Board and leadership positions

* Understand market circumstances and implement a comprehensive
compensation plan

Build the diversity
of our Board, staff
and volunteers

* Enable learning opportunities to advance an equity, diversity inclusion,
truth and reconciliation focus throughout KWSC

* Implement new methods of attracting, engaging and retaining staff,
Board and other volunteers from diverse communities

Enhance staff
and volunteer
engagement

* Implement a strategy for staff and volunteer engagement

* Amplify Skate Canada and Skate Ontario learning opportunities
to further personal and professional development
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