KITCHENER WATERLOO SKATING CLUB

Kitchener Waterloo
Skating Club
“Return to Play” Plan Version 9.2
Supplement to Skate Ontario’s
Return to Play Protocols Version 9.0

As of December 20, 2021
Updates denoted with underlining.
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Rationale
The purpose of this document is to provide guidelines as well as a path to operate KWSC with the
utmost safety considerations. This includes programming and administration at Carolyn Fedy Skating
Centre (CFSC) and any other rinks in which KWSC operates. This plan complies with all laws,
guidelines and recommendations from the government of Ontario, Region of Waterloo Public Health,
Skate Canada, Skate Ontario and the cities of Kitchener and Waterloo. This document builds on the
Return to Play Protocols of Skate Ontario and is to be used in tandem with that Return to Play
document. The knowledge surrounding COVID-19 is evolving, therefore this plan will be updated
regularly as circumstances change.
OF NOTE:
Office employees, Athletic Centre staff, coaches and fitness instructors are all referred to as “staff”
below. The term “volunteers” applies to all un paid volunteers including board members, program
assistants, etc.

Section 1 Club Skating Operations
CSO - 001 Compliance with Regulations
KWSC will follow the guidelines, laws, regulations, by-laws and orders from the Government of
Canada, Government of Ontario, Region of Waterloo Public Health, Skate Canada, Skate Ontario,
and the City of Waterloo. The Executive Director updates this document in accordance with guidance
from public health, our municipalities where we operate and Skate Ontario.

CSO-002 Compliance with these protocols
Each coach, skater, staff and volunteer is responsible for implementing and complying with both
Skate Ontario and KWSC protocols. The “Acknowledgment, Release, Indemnity, and Assumption of
Risk Regarding COVID-19” Form will require electronic or paper sign-off from skaters/guardians and
will be tracked in the online registration system (Uplifter). For staff and volunteers, this form can also
be found on the Skate Ontario website. Staff and volunteers must hand in a hard copy of this form to
the KWSC office annually. These forms will be kept by the Membership Coordinator for 2 years.
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CSO-003 COVID-19 Education
KWSC will educate its staff, skaters, parents and volunteers on the safety and hygiene protocols as
laid out in Appendix A “COVID-19 Education Resources” of Skate Ontario’s plan.

CSO-004 COVID-19 Club Response Plan
KWSC has appointed the following individuals to the COVID-19 Oversight Group:
Name

Position

Email

Debra Brown

Executive Director

dbrown@kwsc.org

Pat teBoekhorst

Technical Director

pteboekhorst@kwsc.org

Karen Van SoelenWhite

Chair, Joint Health
and Safety
Committee

kvansoelen2@gmail.com

Brooke Jacobson

Membership
Services
Coordinator

kwsc@kwsc.org

Leah Smeaton

CanSkate Coach

ldsmeaton@rogers.com

If anyone has questions about any aspect of the Return to Play protocols or the policies and
procedures related to COVID-19, they should contact one of the individuals above (preferably
beginning at the top of this list). If a skater is going to be absent, the skater should inform their coach
of the reason for the absence. Individuals should report to eh Club any COVID symptoms, or
communication from public health or a school about a COVID-related incident.
For more information, please see “Appendix B: COVID-19 Club Response Plan”. It includes:
1. Ensuring the implementation of health and safety guidelines that comply with all public health
guidance
2. Establishing a protocol to address situations where individuals become unwell or show signs of
COVID-19 symptoms during club or skating school activities
3. Establishing a protocol for individuals to report to club and skating school members and external
stakeholders (i.e. Skate Ontario, facility management) if they have developed, or been exposed to
someone with COVID-19 symptoms
4. Establishing a protocol for the club or skating school to inform staff, coaches, skaters, parents,
members and volunteers if there has been an exposure to COVID-19 within the club or skating school
5. Establishing procedures to modify, restrict, postpone or cancel training sessions or other activities
based on the evolving COVID-19 pandemic
6. Establishing a communication plan to keep staff, coaches, skaters, parents, members and
volunteers informed during Return to Play stages
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7. Establishing a protocol for staff, coaches, skaters, parents, members and volunteers after a
COVID-19 diagnosis

KWSC Communication Plan
KWSC will post updates on the website under the “News” section and will continue to engage with
social media followers encouraging them to check the updates on the websites. Direct email lists will
be used to communicate with skaters and staff. The order in which communications come from the
club is always board, staff, volunteers, and then skaters/ families. The Executive Director is
responsible for these communication pieces. This has been done typically bi-weekly to staff and
board via email, monthly updates on the website and daily updates on social media.
To return to the rink, webinars will be held with staff, and an email will be sent to all members with
notification of the reopening of the CFSC at RIM Park (and subsequent areas). As well, one webinar
with parents of skaters will be held before the first registrants return to the ice.
If members need to be informed of a COVID-19 test taking place, or positive result(s) of a test, this
will be done by email to the Board of Directors, staff, and those skaters currently enrolled. There may
be a period where the program is shut-down to allow for cleaning and communication in the event of
a COVID-19 case being suspected or confirmed in a program at RIM Park. The responsibility for
cleaning lies with the City of Waterloo.
The board has designated the ED and President to be the public spokespersons for the club in case
of an emergency (i.e. COVID-19 Outbreak declared at the rink). The ED will notify the President of
the Board if there is a suspected case and will notify the whole board if there is a confirmed case.
All staff and skaters need to be encouraged to consider their own mental health and anxiety about
being together (but still physically distanced) at the rink as we return to skating. All staff and skaters
need to respect the comfort levels of each other and are encouraged to be polite but forthcoming
about their own mental health, and level of anxiety. Staff are encouraged to voice any health and
safety concerns (i.e. ran out of cleaning supplies, etc.) to their supervisor or any office staff.

CSO-005 Club Office
The KWSC Club office has opened with COVID-19 safety protocols in place. Desks have been rearranged and plexi-glass been added to protect workers from office visitors. All Club administrative
activities are conducted online and virtually whenever possible.

CSO-006 Scheduling
Skating sessions are scheduled for 50 minutes of skating and 10 minutes of cleaning between
sessions. Skaters must register online in advance of these sessions. The City of Waterloo staff will
clean touchpoints throughout the CFSC throughout the day. All skaters and coaches need to avoid
lingering and stick to their scheduled time slots in order to follow provincial guidelines around
gatherings and public health recommendations on physical distancing. All participants need to keep
strict timing on sessions and entry and exit of the rink.
To establish a routine and enforce protocols, the ED, TD or Membership Coordinator will be on-site to
ensure protocols are being followed between sessions for the first week of reopening. Attendance
and Health Screening will be checked daily. Audits of the protocols will be recorded and filed. Audits
will become more frequent again whenever new skaters are welcomed back to the rink.
4

As of December 16, 2021 no new ice rentals will be accepted until further notice.

CSO-007 Multiple Facilities
Coaching and skating at multiple locations is strongly discouraged. Individuals should consider the
following:
•
•

Use new face mask and gloves at each location
Managing schedules to avoid entering different facilities on the same day

CSO-008 Facility Coordination
Signage to address public health and safety are on display around the rink by the City of Waterloo.
Directional signage will be developed and maintained by KWSC. A thorough cleaning will be done by
city staff as frequently as required. This includes washrooms in the coaches’ room and change
rooms. The official First Aid Room in CFSC will be used for all first aid needs (as opposed to
accessing a first aid kit in the coaches’ room or KWSC office). KWSC will follow City and Skate
Ontario protocols as they apply to other rinks in RIM Park. KWSC works with the Cities to coordinate
the flow of traffic, signage and cleaning.

CSO-009 Self-Screening
All individuals taking part in KWSC activities must complete a health screening under current public
health guidelines daily. Individuals must not attend any training sessions or club activities if they fail
the screening test.

CSO-010 Health Screening and Vaccination Screening
Proof of vaccination is required from all adults in order to enter any sports facility in the Region.







Health screening (can be digital, paper or verbal depending on the rink) must be completed by
everyone who comes to any KWSC program.
If you skate in RIM Park (at any rink), enter the facility through the Athletic Centre entrance
(not the RIM Park Main Entrance). A KWSC representative will do your health screening (for all
who enter: coaches, KWSC staff, skaters, spectators, choreographers, etc.) and ask for your
proof of vaccination (anyone 12 and over) upon entry. Spectators and Coaches must sign in at
the desk. Coaches only need take attendance of skaters since skaters (like all others who
enter) will be health screened at the Athletic Centre entrance. However, coaches should
denote when taking attendance in Uplifter that the skater’s health screening was passed.
If you skate at a Kitchener rink, a City Ambassador will greet you at the entrance. They will
check for proof of vaccination from anyone 12 and over upon entry. Spectators and coaches
must also do their health screening via the KWSC survey located on the KWSC website (all
spectators 12 and over). Coaches do health screening and take attendance of skaters.
If you skate at a City of Waterloo rink other than RIM Park, a City Ambassador will greet
you at the entrance. They will check for proof of vaccination from anyone 12 and over upon
entry. Spectators, skaters and coaches must do their health screening through the City of
Waterloo paper form, or verbally at the entrance with a City of Waterloo representative.

CSO-011 Attendance Tracking
Attendance of all skaters/coaches/choreographers will be recorded and kept to assist with contact
tracing in the event of any positive COVID-19 cases within the club. The coach is responsible for
ensuring attendance is taken at every skating session. One coach on each session will take
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attendance of all skaters. This will be done through the online database (Uplifter).
At programs in RIM Park, attendance of all spectators, staff and visitors to the rink is tracked by the
Athletic Centre sign in process. This will be kept for 30 days in order to assist with contact tracing in
the event of any positive COVID-19 cases within the club or skating school.
At programs in outside rinks, attendance of spectators and coaches is tracked by the digital health
screening survey. Attendance of skaters is tracked by the coach in the KWSC Uplifter database.
KWSC asks all skaters to email their coach and/or KWSC@kwsc.org if they will be absent from their
skating lesson. Coaches and other staff are asked to notify their Supervisor or the Executive Director
if they will be absent.
Contact tracing is not required to be duplicated by clubs or skating schools if already being
undertaken by a facility. However, attendance on each session must be tracked to assist with contact
tracing should it be required.
If a child has been told to stay home from school, they should not be in the rink.

Section 2 Club Skating Programming (CSP)
CSP – 001 Programming
Clubs may offer all Skate Canada and club skating programs provided they follow the relevant
provincial, local and facility requirements and the programs are taking place within the permitted
facility capacity limits. KWSC offers: Competitive Skate, STARSkate, SYS, CanPower and CanSkate.

CSP-002 Assessment Days
Assessment Days will be offered according to Skate Ontario guidelines.

CSP-003 Limitations on sizes of training groups
All training sessions must follow provincial and local public health as well as facility guidelines
concerning the size of gatherings.
As always, there must be a minimum of one coach on the ice for each session.
The provincial government has lifted capacity limits for sports facilities. KWSC will not exceed the City
of Waterloo and the City of Kitchener maximums in rinks. The Fedy ice rink is Olympic size. The
KWSC staff will consider the size of the ice surface, level of skater, quality of programming, physical
distancing and facility access when determining training group sizes for the sessions. As of
December 19, the rinks are limited to 50% capacity. KWSC program enrollment falls within the
allowable limits.

CSP-004 Pairs and Ice Dance
Pairs / Ice Dance couples must follow the guidelines below in training:
Physical distancing is not required between pair and ice dance skaters.
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Skaters are encouraged to continue hand-hygiene practices by sanitizing their hands before and after
all training sessions where contact has taken place

CSP-005 Synchronized Skating (SYS)
SYS teams may train together as a whole team with no physical distancing required.

Section 3 Off-Ice Activities (OFA)
OFA-001 Facility Access and Traffic Flow
All skaters and coaches attending a KWSC program in Rim Park should enter through the Athletic
Centre entrance. Skaters and coaches are expected to be at the Athletic Centre entrance no more
than 15 minutes before their session.
If skaters or coaches need to travel from skating to attend a fitness class, they need not exit the
building.
In RIM Park, the washroom in the main lobby is the only washroom to be used by all spectators, and
office staff.
As of December 20, 2021, all spectators, community members of the Athletic Centre (AC) and
skaters (who are 12 years or older) will need to provide proof of full vaccination along with
identification to access any program or service operated by KWSC at any location.
As of January 4, 2022, The Club will require the use of the enhanced vaccine certificate with QR code
and the Verify Ontario app. The QR code can be used digitally or by printing a paper copy.
Effective January 10, 2022, in order to strengthen the verification process for medical exemptions and
clinical trial exemptions, individuals will be required to present a certificate with a QR code. As of
January 10th we cannot accept doctor’s notes as exemptions – only a scannable certificate with a QR
code.
Skater Participants (12 and older) who choose not to get vaccinated, and do not provide a medical
reason will have to withdraw from their skating program. A credit or refund will be issued based on the
notice received and following the KWSC Withdrawal Policy.

OFA-002 Spectators
Only one spectator per skater is allowed in city rinks. Spectators must wear a mask and are
encouraged to physically distance as much as possible.

OFA – 003 Personal Hygiene
Individuals should wash/sanitize hands upon entry to the facility. KWSC will provide cleaning products
to coaches to use to clean equipment at the rinks. The Club discourages sharing of tissue boxes and
water bottles. Skaters and coaches are encouraged to bring their own supply. It is highly
recommended that skaters wear masks both on and off the ice, including in fitness classes. We ask
spectators to avoid bringing food and drink into the rink. Only bring these things if necessary, and remask as soon as possible after consuming. This measure is in place to encourage mask wearing.
Skaters are permitted water bottles while exercising.
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OFA-004 Warm-up/Cool-down
Physical distancing and mask wearing is highly recommended during warm ups and cool downs.
Skaters may access the AC for warm-ups before their skating session. Skaters should arrive no more
than 20 minutes before their skating session if they would like to do a 10-minute warm-up in the
dance studio. 10 minutes before skating sessions, skaters can leave the dance studio and enter the
rink.
Warm-ups may take place inside the Athletic Centre’s Dance Studio. If you are a skater or instructor
accessing the dance studio to either warm-up or attend a group fitness class, you should proceed
down the hallway towards the conditioning room (not towards the rink). Enter the dance studio from
the door across from the AC office. Exit the dance studio through the AC hallway door which is
closest to the door where you would usually access the rink. If this room is already full, then skaters
may go into the conditioning room or ride a bike to warm up.
If athletes use equipment, they should wipe it down after use.
The dance studio has been equipped with an air purifier to improve air circulation and further mitigate
the risk of contagion. As well, the doors are always propped open and a fan has been added to the
room.
See “Return to the Gym” for the full AC protocols.

OFA-005 Personal Protective Equipment
Individuals must follow Provincial and local public health guidelines with respect to wearing masks
and face coverings within indoor facilities. KWSC highly recommends skaters wear a mask as much
as possible.
Coaches: Required to follow all provincial and facility regulations with respect to wearing a mask or
face covering when in an indoor facility. Coaches are permitted to temporarily remove their mask or
face covering when engaged in athletic or fitness activity.
Skaters: Required to follow all provincial and facility regulations with respect to wearing a mask or
face covering when in an indoor facility. Skaters are permitted to temporarily remove their mask or
face covering when engaged in athletic or fitness activity.
Fitness Instructors: Required to follow all provincial and facility regulations with respect to wearing a
mask or face covering when in an indoor facility. Recommended to wear a mask even when teaching
a fitness class due to the length of time in a smaller area with an unvaccinated population (skaters
under 18).
The Club highly recommends that everyone wear a mask as much as possible.
We are asking all coaches and parents to eliminate Indoor social activities.

OFA-006 Dressing Rooms
Dressing rooms and showers are NOT available for use in the Fedy rink. Lockers and washrooms
can be accessed, but KWSC recommends skaters come ready to skate.
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Coaches Room: Coaches are to wear a mask in the coaches’ room unless they are eating/drinking.

OFA-007 Skates On/Off
Skaters and coaches will put their skates on/remove their skates in dressing rooms or on the
bleachers while maintaining physical distancing guidelines and wearing a mask

OFA-008 Personal Items
Individuals are permitted to use lockers in the Dressing Rooms.

OFA-009 Entry/Exit from Ice
Skaters have only 15 minutes after their session to clear the rink area. Skaters and parents must
follow physical distancing protocols and remain at least 2m apart from any other individual while
waiting to enter and exit the building, rink and ice surface. Individuals from the same household or
social circle are not required to follow physical distancing requirements.

Section 4 On-Ice Activities (ONA)
ONA-001 Personal Protective Equipment
See OFA-005 above.
Individuals must follow local Public Health guidelines concerning wearing face masks within facilities.
Everyone must put on a mask before entering the building. “Everyone” includes all skaters, coaches,
spectators, and office staff. Skaters and Coaches must keep their masks on while putting skates on
and off. When a person goes onto the ice to skate, they can remove their mask. This must be put
back on carefully as soon as you get off the ice. This applies to all coaches and skaters. It’s
recommended that coaches wear a face mask while coaching from rink side.

ONA-002 Physical Distancing
KWSC recommends physical distancing at all times as much as possible. Individuals from the same
household are not required to follow physical distancing requirements.

ONA-003 Personal Items
Skaters must use individual water bottles, tissue boxes etc. during training sessions. No sharing of
these items is permitted.

ONA-004 Playing Music
Music will be turned on by one of the coaches at the beginning of the session and turned off by the
coach at the end. Skaters should not touch the music equipment. The coach appointed to change the
music (if required) for the whole session will clean the area before and after use.

ONA-005 On-Ice Coaching
When coaches, choreographers and skaters are actively participating in skating, they are not required
to maintain physical distancing of at least 2m from any other person during the session.
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ONA-006 Harness
The use of harnesses is permitted in the following situations:
•
•
•
•
•
•

•

Mounted and portable harnesses are permitted
The skater and coach must wear a non-medical face mask at all times when the harness is in
use
The harness must be disinfected and/or sanitized before and after each use using a spray or
wipe
The coach/skater should sanitize their hands before and after use
Where possible, coaches are encouraged to stay more than 2m apart from skaters during
harness lessons
Harness lessons should be limited to no more than 15 minutes with adequate time allowed in
between lessons to disinfect the equipment
Consideration could be made to making a secondary disinfected harness or chest strap
available to more easily rotate skaters between harness lessons.

Section 5 Athletic Centre
See the “Return to the Gym” plan on the KWSC website.
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