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MEETING MINUTES 

  

Meeting Date:  June 20, 2018, 7:00pm 

Location: Room 207, RIM Park, Waterloo, ON 

Board Members present:   Alison Sims, Paul Mallet, Stefanie Wright, Mike Levinski, Jill Brush, 

Olga Petcherkina, Gord Robson, Carolyn Moss, Melinda Kunhegyi, Dianne 

Rouleau 

 

Guests: Amal Chauhan, Rachel Kerswill, Pat teBoekhorst, Debbie Weber, Nancy Licata, 

Darren Carter (City of Waterloo Rep), Bob Cheyne (City of Kitchener Rep), Jim 

Bowman (City of Waterloo – Director of Community Service), Susan Russell 

(BDO) 

Meeting was called to order at 7:00 pm. 
 
The Chair invited Board Secretary Carolyn Moss to provide the Notice of Meeting: 
 
 On May 11th, 2018 a Notice of Meeting and Call for Nominations was posted with a nominations 
deadline of May 23rd, 2018. The notice was posted in the RIM Park lobby, on the KWSC website, and subsequently 
emailed to members. The slate of nominees was posted in the same locations on May 30th, 2018.  
  
 Quorum at this meeting has been reached with 58 voting members present.   
 A majority decision on any motion is 30 (half plus one). 
 
The Chair introduced the current Board of Directors in attendance and guests, including: 
City representatives: 
 Jim Bowman - Director of Community Services, City of Waterloo 
 Darren Carter - Coordinator Sports and Recreation, City of Waterloo 
 Bob Cheyne – Manager Sport Development and Golf, City of Kitchener 
  
 Other guests: 
 Susan Russell BDO Canada (Auditor) 
 Mark Psutka – Past President and Trust Committee 
Staff:  Pat teBoekhorst, Amal Chauhan, Rachel Kerswill, and Debbie Weber 
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Motion B1:  Article 8.7 of our constitution and by-laws states that only honorary and voting members have a voice 
at this meeting, but to facilitate report delivery and recognize our affiliations, I would like to call on a voting 
member to make the following motion: 
 Be it resolved that a voice be given to KWSC Staff, the KWSC appointed auditor from BDO Canada, and 
Representatives from Skate Canada, Skate Ontario, City of Waterloo, City of Kitchener. 
Motioned by: Gord Robson 
Seconder:   Jill Brush 
Discussion?  None 
Vote:   Motion carried 
 
Motion C1:  Be it resolved that the 2017 AGM Minutes be approved as presented. 
M:  Carolyn Moss 
S:  Stefanie Wright 
Discussion?  None    
Abstentions:  1 
Vote:  Motion carried 
 
Motion C2:  Be it resolved that the 2018 SGM Minutes be approved. 
M:  Carolyn Moss 
S:  Mary Anne Winterhalt 
Discussion?     
April Gowing (Special member) – Raised concern of minutes lacking annotation of time passed from receipt of 
petition, that a motion to give a voice was allowed despite not being included in the agenda, and that the agenda 
of the meeting did not accurately reflect the petition.  
Veronica Austen:  (Active member).  Raised concern that the minutes do not entirely reflect what was said.  She 
felt that the two questions she raised were important to have record of regarding the base coach contract renewal 
process and the evaluation of coaches.   
Alison explained that the minutes are not meant to be a transcript and are meant to record and reflect the motions 
of the meeting.  
Yiyu Xie:  (Special member) – Also raised concern of minutes not being reflective of her participation at the SGM.  
Yiyu wanted the rising administration cost, in particular, to be noted.   
Abstentions: 3 
In favour: 26 
Opposed:  14  
Motion carried. 
New business:  None noted. 
E. Vice President Finance Report  
Jill Brush shared a presentation which provided some highlights to the financial management of the Club.   
 
Discussion: 
Yiyu Xie (Special Member) – Yiyu asked why the numbers for the 2016/2017 fiscal year changed from last year’s 
statement to this year’s statement. Susan Russell (BDO) responded that it was related to how the Athletic Centre 
rent and expenses were classified.  The classifications needed to be changed to allow for comparisons. 
Yiyu also raised that the administrative costs are high relative to other clubs.  In her opinion, we spend more on 
administration, but less on the skating program.  It was questioned if this was according to our strategic plan. 
Jill Brush responded that we are a large club and it is difficult to compare to other clubs.  There are different needs 
and requirements for a large club.   
Yiyu questioned if enrolment is decreasing which is then increasing costs for the remaining skaters. 
Jill Brush explained that some programs have increased in enrolment, others have decreased in enrolment, and 
there are different costs for different programs. 



MINUTES CONTINUED 

8 

 
F) Financial Auditor’s Report: 
Chair introduced Susan Russell, Senior Audit Manager, BDO Canada, to present financial statements and auditor’s 
report for KWSC for 2017-2018.  She presented the statements and then invited questions from the membership. 
 
G) Appointment of Auditors: 
The Chair provided a brief background on the routine request for proposals for financial auditors. It is tendered out 
every other year for bids.  While this is the year that the Club would look for bids, it was thought that the auditor 
should be kept stable given the personnel changes at the Club.   
Motion G1:   Be it resolved that the membership retain BDO Canada as financial auditors for the 2018-2019 year.  
M: Jill Brush 
S:  Veronica Austen 
Discussion? None   
Abstentions:  1 
Vote:  Motion carried. 
 
H) Executive Director’s Report: 
As presented in the AGM booklet.  Alison Sims introduced Amal Chauhan, Executive Director, who started in the 
position three weeks ago.  He thanked Rachel Kerswill for preparing the ED report.  He has observed hard work 
from staff and coaches and has had the pleasure of interacting with the skaters and parents.   He operates with an 
‘open door’ policy.  He looks forward to connecting with everyone.   
 
I) President’s Report: 
As presented in the AGM booklet. She thanked Club volunteers for their work over the year.  She also wanted to 
thank the administrative staff for their support of the skaters and the Board in moving the Club forward.  
 
J) Other Reports: 
There were no questions from the membership regarding other reports contained in the AGM booklet. 
 
K) Adoption of Reports: 
Be it resolved that the organization accepts the reports of the organization as presented. 
M:  Olga Petcherkina 
S: Mike Levinski 
Discussion?  None    
Abstentions:  2 
Vote:  Motion carried. 
 
L) Amendment to the Constitution and By-Laws: 
 The proposed amendments were received by the deadline on February 28th, 2018.  In an effort to 
provide a concise summary of proposed amendments, changes have been categorized and grouped into motions 
according to intent.   
  
 All references to Articles and By-Laws below refer to existing numbering system within the version 
dated June 11, 2017.   
The Chair pointed out that By-law 9.2 indicates that “No amendment or an amendment to an amendment to this 
Constitution or By-Laws can be accepted from the floor at this meeting.” 
In accordance to By-law 9.4, “the resolution must be approved by a 2/3 majority vote at a General Meeting.”    
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Motion L1:  Be it resolved that the required editorial changes caused by section amalgamation be made to the 
KWSC Constitution and By-Laws. The proposed amendments apply to Article 2.3 and By-law 4.6(d). 
M:  Paul Mallet 
S:  Gord Robson 
Discussion?  None  
Abstentions:  0 
Vote:  Motion carried. 
 
Motion L2:  Be it resolved that editorial changes be made to the KWSC Constitution and By-Laws as required for 
conformity with the latest version of Skate Canada’s by-laws, including the elimination of the “Associate Members” 
membership category.  The proposed amendments apply to Articles 2.1, 2.2, 2.3, 2.4, 3.2, 3.3, 4.2, and 4.3, and By-
Laws 1.3, 1.5, 1.6, 1.8(abcdf), 2.2, 3.10, 6.1, 6.2, 8.1, 8.9, 8.13, 9.5, 9.6, 11.3, 12.1, 12.2, and 12.10. 
 M:  Paul Mallet 
 S:   Sameh Gam 
 Discussion?    
 Paul Mallet indicated that Skate Canada made dramatic changes to their By-laws because those By-
laws were directing how clubs should run their business.  They recognized that they need to move to a governing 
model.  Our By-laws refer to specific By-laws from Skate Canada. 
 Abstentions:  1 
 Opposed:  0  
 Vote:  Motion carried. 
  
 Motion L3:   Be it resolved that By-Law 1.8(d) be amended to clarify that Community Membership 
status must be approved in accordance with club policies. 
 M:  Sameh Gam 
 S:   Gord Robson 
 Discussion:   
 Paul Mallet indicated that there has been some confusion regarding individual versus community 
members.  The wording needed clarification to ensure that it represents the Community Member Policy that is 
posted on the website under the Governance section.   
 Vote:  Motion carried. 
  
 Motion L4:  Be it resolved that By-Law 8.6 be amended such that loss of quorum at General 
Meetings will be recorded in the minutes. 
Discussion:   
 In the interest of transparency, if an AGM does lose quorum, the organization’s records should accurately reflect 
the conditions under which any decisions were made.  
M:  Veronica Austen 
S:    Yiyu Xie 
Abstentions:  0 
Vote:  Motion carried 
 
Motion L5:  Be it resolved that By-Law 4.1 be amended such that a quorum of the Board becomes “a simple 
majority” of the occupied Board seats, including two Club Officers.   
M:  Veronica Austen 
S:    Carolyn Moss 
Discussion:   None   
Abstentions:  0 
Vote:  Motion carried. 
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Motion L6:  Be it resolved that the powers and responsibilities of the Board described in By-Law 3.3 be amended, 
and the responsibilities of the President and Secretary as described in By-Laws 5.4 and 5.11, respectively, be 
amended in keeping with the functions of an engaged policy governance board. 
 M:  Gord Robson 
 S:   Paul Mallet 
Discussion:   
Gord Robson explained that when the duties were reviewed as they existed, they did not reflect a Board that is 
evolving into a Governance Board from an Operational Board.  The differences may be subtle, but the changes 
reflect the move to a governance model. 
Abstentions:  0 
Vote:  Motion carried.   
 
Motion L7:  Be it resolved that the Executive Committee be eliminated. The proposed amendments apply to By-
Laws 3.15, 3.16, 3.19, 5, 5.1, 5.2, 5.3, 5.4, 5.5, 5.6, 5.7, 5.7(f) and 5.11. The proposed amendments also include 
relocating By-Laws 5.4, 5.6, 5.9, 5.10, and 5.11 to Section 3. 
M:  Yiyu Xie 
S:   Sameh Gam 
Discussion: 
Olga Petcherkina noted that the Bylaws suggest operational principals, but the Club has grown into an engaged, 
not-for-profit governance board.  The Executive Committee positions have been retained and are now simply 
referred to as Club Officers.  The rationale for retaining the Club Officer titles is that these positions continue to 
fulfill an advisory support role for the President, as well as provide Board leadership training for the Board’s 
succession planning. 
Abstentions:  0 
Vote:  Motion carried. 
 
Motion L8:  Be it resolved that the position of Vice-President: Operations be renamed to Vice-President. This 
proposed amendment applies to By-Laws 3.4, and 5.1 (unless deleted under the preceding motion). 
 M:  Paul Mallet 
 S:  Gord Robson 
 Discussion: 
 Veronica Austen (Special Member) asked about removing the term Operations.  There will be VP 
and VP Finance, and there is no hierarchy of the two VPs in the By-laws.   
 Alison agreed that there is no hierarchy. 
 Yiyu Xie (Special Member) asked for clarification if there are 10 Board members and there are 5 
officers then half of the Board is officers.   
 This was confirmed. 
 Mike Levinski explained that removing the title of  Operations is in line with other not-for-profit 
organizations. 
 If the President were to resign, the VP’s would act as interim President until the Board elect a new 
President. 
 Abstentions:  0 
 Vote:  Motion carried. 
  
 Motion L9:  Be it resolved that the position of Past President be eliminated. The proposed 
amendment applies to By-Laws 3.2, 3.6, 3.10 and 3.19 (first sentence). 
 Rationale: If we follow a policy board structure, Skate Canada and Skate Ontario, and Ontario Non-
for-Profit Corporations Act set good examples in their bylaws that all board directors function equally with 
minimum/necessary officers needed. https://info.skatecanada.ca/index.php/en-ca/bylaws.html 
http://www.skateontario.org/wp-content/uploads/2016/12/APPROVED-By-laws-Skate-Ontario-October-15-2016-
1.pdf 
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https://www.ontario.ca/page/not-profit-corporations-act-default-organizational-law#section-1 
 The role of past president does not have to be defined in the bylaws, and be mandatory to serve on 
the board. In fact, immediate past president and/or any past presidents can serve on an advisory committee where 
support and consultation can be provided to the President. 
 M:  April Gowing 
 S:   Yiyu Xie 
 Discussion: 
 April Gowing (Special Member) – Raised concern that this role diffuses the President’s role.  It helps 
with transition, but it creates additional work for the Board and no benefit to the Board.  She raised that there are a 
number of other clubs/Boards that do not have this role.  
 Yiyu Xie (Special Member) – Raised that Skate Ontario, Skate Canada and not for profit organizations 
do not mention the Past President role. 
 Gord Robson – Advised it is an extremely important role for succession in an organization with a 
volunteer board.  The past President provides experience and familiarity.  The Past President does not have a greater 
voice than any other Board member.  He looked at the Skate Ontario Governance section 5.1.  He listed other skating 
clubs with Past President roles.  Some were vacant.  This is not a unique position to this club. 
 Paul Mallet said that we consulted with Capacity Canada discussing board size and the Past President 
position.  The Board felt that it was not good to have past Presidents around forever and discussed eliminating the 
position.  Last year the Bylaw language was changed to indicate that the Past President may serve in the role and that 
the Past President would leave once the Board was comfortable. 
 Yiyu Xie – (Special Member) – We are the only governance Board of the Clubs listed by Mr. Robson.   
She advised Capacity Canada recommended not having a Past President. 
 Brett Knox (Special Member) – He implored the Club to remove the Past President role to move to a 
governance role.  Past President is not an elected position.  Should this motion pass, 3.4 is still a Director as a Club 
officer and it was not addressed in changes.   
 Veronica Austen (Special Member) – She clarified that the Past President’s role could remain vacant. 
 Abstentions:  1 
 In favour:  17 
 Opposition:  28 
 Vote:   Motion defeated. 
  
 Motion L10:  Be it resolved that the President’s term of office change from 1 to 2 years, and the 
number of maximum terms the President may serve be defined. The first new By-Law will be added to Section 3 and 
will state “The President will hold office for two (2) years and will hold such office until a successor has been duly 
elected in accordance with the By-laws, unless the President resigns, is removed from or vacates his/her office. A 
President may serve a second consecutive term of two (2) years after serving the initial two-year term as President. A 
President may not serve longer than four (4) years in succession.” A second new By-Law will be added to Section 3 
and will state: “The President may only be removed by Special General Meeting”. 
 Rationale: Our By-Laws have not defined the term of the President and they only imply a 1-year term. 
The term should be clearly defined. The condition of removal should also be clearly defined as well.  For sustainability 
purpose, we propose a 2-year term. 
 M:  Yiyu Xie 
 S:   April Gowing 
 Discussion: 
 Yiyu Xie (Special Member)  In our current Bylaw the term of the President is not stated.  The 
Constitution implies a one-year term.  For sustainability she proposes a two-year term.   
 Gord Robson – He agreed that it is not defined; however, the Board members are elected for two-
year terms.  After the AGM, the Board convenes In Camera (by bylaw 3.9) and the new Board will elect officers, one of 
them being President.  That is where one year comes in to play.  There is no specific term.  It is not implied; it is how it 
works.  The Board needs a President it can work with and that is why it is structured this way.  Practically speaking the 
President is often re-elected.  It is incumbent for the new Board to deal with it after the AGM so that there is some 
level of harmony going in to the coming year. 
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Mike Levinski – Raised that all directors are elected on two-year terms so that means that if passed, a President could 
only be elected from new Directors or you would be in conflict with the by-law. 
 Abstentions:  6 
In favour:  6 
Opposition:  39 
 Vote:  Motion defeated. 
  
 Motion L11:  Be it resolved that Club Committees provide the Board with the rationale for any 
decisions requiring approval, and make Club Committee meeting minutes available to Members. The proposed 
amendment would replace By-Law 3.16 with: “The rationale for all recommendations proposed by all Club 
Committees shall be presented to the Board for approval”, and to add a clause to By-Law 3.17 that says “and shall be 
available for review by any voting Member of the Club”. 
 M:  Yiyu Xie 
 S:  April Gowing 
 Discussion: 
 Yiyu Xie (Special Member) - She referred to this website -- (https://capacitycanada.ca/wp-
content/uploads/2015/01/Minute-Style-Options-Goldilocks.pdf) -- that suggests that committee meeting minutes are 
as important as those of full board meetings.  The Board appoints committees who bring back information for 
approval.  She raised concern that she doesn’t feel the various committees work is being properly minuted, some of 
which can have a financial impact on the club.  Of particular concern was the evaluation of the Executive Director.  
She hopes in the future that an amendment can be made adding minutes need to be kept when decision are made 
‘that impact the financial status of the Club.’ 
 Paul Mallet noted that the annual ED performance review was done by the Executive Committee and 
reported in an In Camera session with the Board.  This is a delicate topic as it is a human resource matter.  No specific 
details of the ED review will be shared publicly because privacy laws prevent that. 
 Gord Robson stated that if a committee exists and makes suggestions and puts the Board at risk, we 
need to know.  We endeavour to document the information.  The Board is responsible for the committee, and the 
decisions and information are brought to the Board.  They have been given a mandate by the Board and are limited to 
that mandate.  Privacy and confidentiality are significant issues.   
 He said the article that was referenced by the proposed amendment is based upon the premise that 
the Board is protecting itself not broadcasting committee minutes.   
 Yiyu Xie (Special Member) – She questioned if the Board strikes a committee and the committee 
makes a decision and the Board is not aware, who is held accountable?   
 Alison Sims noted that the committees are tasked to make recommendations not to make decisions.  
The Board makes the decisions. 
 Yiyu Xie (Special Member) – She questioned if the Hiring Committee brings back a decision to the 
Board? 
 Alison clarified that the Hiring Committee (for the Technical Director) was an operational committee, 
rather than a Board Committee.   
 Yiyu  Xie (Special Member) – She stated that the ED is responsible to make the hire (for the Technical 
Director) and the Board is not accountable for that position.  The Board holds the ED responsible for operational 
decisions. The ED can ask Board members to be on the committee.  The ED can inform the Board with a decision 
without any rationale. 
 Alison Sims confirmed this and stated that the Board asks questions to obtain the rationale But that 
the ED owns that decision within the financial constraints of the organization.  
 Due to lengthy discussion, Brett Knox (Special Member) asked for the motion to be reread. 
Abstentions:  5 
 In favour:  10 
 Opposed:  34   
 Vote:  Motion defeated. 
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Motion L12:  Be it resolved that the standard order of business at an AGM described in By-Law 8.10(f) be amended to 
refer to report by senior management instead of Executive Director.  
 Rationale: Consistent with the proposed amendment to By-Law 3.3 and the reference to senior 
management, the reference to Executive Director in By-Law will be changed to senior management as well.   
 M:  April Gowing 
 S:  Yiyu Xie 
 Discussion:   None  
 Abstentions:  1 
 In favour:  51 
 Opposed:  0 
  
 Motion L13:  Be it resolved that the processes be amended for calling a Special General Meeting 
described in By-Law 8.4, and for removal of a Director described in By-Law 3.13. 
 M:  Yiyu Xie 
 S:   April Gowing 
 Discussion:  None noted. 
 Abstentions:  0 
 In favour:  50 
 Opposed:  0 
 Vote:  Motion carried 
  
 Motion L14:  Be it resolved that By-Law 8.14 be amended such that audited financial statements, or 
the notice to reader, be made available to the membership at least 7 days prior to the AGM.  
 M:  Rita Mallet  
 S:   Veronica Austen 
 Discussion:  
 Jill Brush – the current Bylaw is not unconstitutional.  We acknowledge it is challenging to understand 
the financial statements in a short time, when only made available, at the AGM.  Seven days allows an appropriate 
amount of time for interested members to review and allows staff the time to complete the financial statements and 
the auditor to meet with the Board, prior to their release.  Providing a longer period would be difficult at this time.   
 Veronica Austen (Special Member) – Suggested it should be posted in a “members only” section on 
the website. 
 Abstentions:  0 
 In favour:  52 
 Opposed:  0 
  
 Motion L15:  Be it resolved that the Election Committee, By-Law 11 section, be eliminated with the 
exception of 11.4, 11.5, 11.6 and 11.7 which will be relocated to section 3 Board of Directors to keep the nomination 
and election process.  
 M:  Yiyu Xie 
 S:   April Gowing 
 Discussion: 
 Yiyu Xie (Special Member) – She stated the rationale for this amendment is that they want to keep 
the process of the election but make it the responsibility of the entire board.   
 Jill Brush stated the Election Committee oversees the process.  She raised concern that this motion 
creates more ambiguity to the process as the Committee is then not defined.  She noted that others (such as non-
Board members) can be involved in the Committee.  The Board has the ability to strike committees as they see fit, but 
this committee is integral to proper succession of the Board and ensures that a slate of candidates is to the benefit of 
the entire membership, not just existing Board members that are trying to be re-elected. 
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Paul Mallet – As Current Chair of the Election Committee he raised that  it is unusual to provide details of committees 
within Bylaws, but the Election Committee has been the exception and it has worked well in the past.  We would not 
want to move to a system that is less transparent and less fair than what we have now. 
 Abstentions:  1 
 Opposed:  43 
 In favour:  7 
Vote:   Motion defeated. 
  
 Motion L16:  Whereas By-Law 7 was eliminated in 2012, and whereas any amendments to Articles or 
By-Laws approved at this Annual General Meeting warrant, be it resolved that unused section headings of the KWSC 
Constitution and By-Laws be deleted, and By-Laws be renumbered sequentially within their respective sections. Be it 
also resolved that the definition of the term “Board” be removed from By-Law 1.2 given that this term is already 
defined earlier in Article 4.1. 
 M:  Paul Mallet 
 S:  Rita Mallet 
 Discussion:  None noted. 
 Abstentions:  0 
 Opposed:  0 
 In favour:  52 
 Vote:  Motion carried.   
  
 M) Election of Board of Directors 
Directors elected last year who will be continuing onto the second year of their term of office include Jill Brush, 
Carolyn Moss, Olga Petcherkina and Gordon Robson.  Dianne Rouleau has been voted by the KWSC Coaches in to a 
Director position for a two-year term as the Coaches’ Rep position. 
Call for Nominations was posted with a nominations deadline of May 23rdth, 2018. The notice was posted in the RIM 
Park lobby, on the KWSC website, and subsequently emailed to members.  The slate of nominees was posted in the 
same locations on May 30th, 2018.   
 
City reps - Bob Cheyne (City of Kitchener), and Darren Carter and Jim Bowman (City of Waterloo) were asked and 
agreed to serve as election scrutineers.  
Motion M1:  Be it resolved that the scrutineers for the Election of Directors be approved. 
 M:  Paul Mallet 
 S:  Veronica Austen 
 Discussion:  None. 
 Abstentions:  0 
 Vote:  Motion carried. 
  
 According to By-Law 8.9 of the KWSC Constitution:  
 8.9 Elections shall be determined by written ballot and an elected candidate must receive 
a majority of the unspoiled votes cast. Voting on other matters will be by a show of hands, unless one-fifth of the 
voting members in attendance request voting by Yeas and Nays, or any one voting member requests a written ballot 
which shall have priority over any other form of voting.  
All registered voters received a ballot when registering.  You can vote for a maximum of 6.  You can select less than 6, 
but if you choose more than 6, then you will spoil your ballot. 
Paul Mallet, Election Committee Chair thanked the Election committee (Stefanie Wright and Angela Stark) for their 
work. 
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Retiring Directors:  
Alison acknowledged the retiring directors.  Paul Mallet has been on the Board for 8 years.  He stayed for two years 
in the Past President role and it has been very helpful.  Stefanie Wright performed the duties of the Secretary for 
four years and she has been a valuable resource. 
Our Coach Rep is voted by our Coaches and they are a valuable resource to give a view from the front line and a 
different perspective.  She thanked Melinda Kunhegyi for her four years serving on the Board.  She has been a 
phenomenal Board member and is able to give an honest view with grace and teaches lots about how to treat 
other people.  She has agreed to stay on as an alternate for Dianne. She welcomed Dianne Rouleau.  She thanked 
Suzy Petrosino who was the alternate for Melinda Kunhegyi. 
 
54 ballots cast.  None were spoiled. 
On the first round, the following directors were named: 
Sameh Gam 
JenniferHart 
Brett Knox 
Mike Levinski 
Alison Sims 
 
There was a tie for 6th place between Rick Embro and April Gowing.  Voting members were instructed to cast one 
vote for either Rick Embro or April Gowing.   
44 ballots were cast.   None were spoiled. 
 
On the second round, Rick Embro was named to the final Director position. 
 
M) Introduction of New Directors 
 Your new board of directors includes the following individuals:  
 Jill Brush, Carolyn Moss, Olga Petcherkina and Gordon Robson (1 year of 2 year term remaining) 
 Diane Rouleau, Coaches Representative (2 year term) 
Rick Embro, Sameh Gam, Jennifer Hart, Brett Knox, Mike Levinski, and Alison Sims (elected to a 2-year term) 
 
N) New Business:  
None noted. 
 
O) Meeting adjournment: 
Motion O1: It is moved that the 2018 Annual General Meeting be adjourned 
M:   Paul Mallet 
S:  Stefanie Wright 
Meeting adjourned at 9:37 pm. 
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2018 -2019 was a year of transition.  We saw new faces in leadership at the club at both the Governance 
and Operations level.  Amal Chauhan joined us last June to oversee operations in the role of Executive 
Director at about the same time as I took on the role of President of the Board.  There was new 
leadership on the ice as well with Pat teBoekhorst in the role of Technical Director.  As we encountered 
all the “firsts” together this year, we learned side by side what it takes to run KWSC.  I am proud of the 
day to day efforts of our small staff complement and the efforts of our Board in providing overall 
guidance to the organization.   
  
We looked to resume normalcy at the Board level this past year with a renewed focus on our governance 
work.  We struck our Board committees last July and began to work on creating work plans to guide us 
through the year.  This year we welcomed some KWSC volunteers onto our Board Committees to provide 
us with other perspectives and introduce others to the work of the Board.  It is a great opportunity for 
those who are considering Board work to get their feet wet on both the content and the commitment.  
The following Board Committees and their members met throughout the year in 2018-2019 to move the 
organization forward: 
  
ED Review & Succession Committee – Jill Brush (Chair), Alison Sims (Director), Olga Petcherkina (Director) 
Finance Committee – Mike Levinski (Chair), Rick Embro (Director) 
Strategic Plan Monitoring Committee – Mike Levinski (Chair), Rick Embro (Director), Carolyn Moss 
(Director), Ningsih Dijong (KWSC Volunteer), Pat teBoekhorst (Technical Director) 
Governance Committee – Gord Robson (Chair), Brett Knox (Director), Sameh Gam (KWSC Volunteer) 
Elections Committee – Alison Sims (Chair), Jenn Hart (Director), Mary Ann Winterhalt (KWSC Volunteer) 
  
I am pleased to report that all committees made progress on their plans throughout the year and made 
regular reports to the Board at our meetings.  It is due to the dedication of these Directors and volunteers 
that we can assist in moving the organization forward and I thank everyone for their time, energy and 
effort. 
  
Operationally, the staff and coaches made some great strides at the Club in the past year with improved 
registration numbers, increased School Skate sessions, and strong performances by our athletes at local, 
national and international competitions.  Our hope, with some continuity in our Technical Director role 
and on our Board, in 2019-2020 the organization will be able to focus on making a concerted effort 
towards digging deeper into delivering on our Strategic Plan. 
  
As the saying goes, change is the only constant in the world.  2019-2020 will also bring change to the club.  
As we say goodbye to our Executive Director, the Board will work to bring new talent into this role. I look 
forward to supporting the club through this transition with the knowledge I have gained over this past 
year and I am confident that the membership will continue to be well served by our Staff and Coaching 
team.   
  
In closing, many thanks to the KWSC staff, coaches and all of our volunteers who work tirelessly 
throughout the year to provide a great experience for skaters in Kitchener-Waterloo.  Your work is 
appreciated. 
  
Jill Brush 
KWSC President 
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KWSC continues to provide on ice programs to over 2500 participants a year. During the past year 

the KWSC office staff, technical staff, Athletic Centre staff and Coaches have continued to focus 

on delivering quality skating programs to skaters at all levels within the community. We ensure 

that the clubs Strategic Plan is continuously in motion and meet goals on an annual basis.  

Since the addition of our club Technical Director, Pat teBoekhorst, she has enforced standards 

within KWSC programs. Our Star and Competitive programming comprise of on ice sessions, 

stroking and off ice fitness sessions, this schedule is consistent throughout the year.  With 

mentoring and educating coaches, CanSkate programs are now more vibrant and energetic, more 

participants are transitioning into higher levels. Pat has successfully spearheaded the Junior 

Academy program, which identifies recreational skaters and smoothly transitions them into figure 

skating. The Junior Academy program has already transitioned over 35 skaters into private lessons 

throughout the spring season. 

Over the year KWSC skaters have competed at local, provincial and national events. Achieving 

representation at all competition levels. Below are a few notable achievements of 2018-2019. 

1st Place: Pre-Novice Pairs, Lily Wilberforce & Aidan Wright (Canada Winter Games, 2019) 

2nd Place: Novice Dance, Sydney Embro & Eric Millar (Canada Winter Games, 2019) 

3rd Place: Novice Pairs Mackenzie Ripley & Owen Brawley (Canada Winter Games, 2019) 

9th  Place: Intermediate Synchro, Dynicety (Skate Canada Synchronized Skating Championships, 2019) 

3rd Place: Novice Pairs, Mackenzie Ripley & Owen Brawley (National Figure Skating Competition) 

1st Place: Pre-Novice Pairs, Lily Wilberforce & Aidan Wright (Skate Canada Challenge, 2018) 

3rd: Novice Dance, Sydney Embro & Eric Millar (Skate Canada Challenge, 2018) 

3rd Place: Novice Pairs, Mackenzie Ripley & Owen Brawley (Skate Canada Challenge, 2018) 

3rd Place: Senior Pairs, Mariah McCaw & Steven Adcock (Skate Canada Challenge, 2018) 

 

In addition to our regular Learn to Skate, SchoolSkate, TCHSS, STARSkate and Competitive programs, 

KWSC successfully hosted Stars on Ice Summer Camp (August 2018), Skate Ontario’s Special Olympics 

(December 2018), Skate with Santa (December 2018), Free Skate Festival (December 2019), Eistanzfest 

(April 2019), Skaters Gala (June 2019). Additionally, this August we are hosting the STAR 5-Gold Summer 

Fun Event at our home facilities, Rim Park. 

  

KWSC strives to provide our young athletes with opportunities to grow on and off the ice. This past year 

we held two seminars, fall and winter. The fall seminar consisted of On and Off Ice Sessions featuring 

former Canadian competitive skater and Olympian, Jeffrey Langdon; Flexafit Founder, Signe Ronka; 

Choreographer Susie McGrigor; Professor of Sport and Exercise Psychology at WLU, Kim Dawson; and 

KWSC Sport Nutritionist, Peter Aivaliotis. The spring seminar initiative, offered on ice sessions featuring 

former Canadian pair skater and Olympic Silver medalist Dylan Moscovitch. The feedback from 

participants was very positive. 

  

The administration will continue to improve customer relations and program deliverables in collaboration 

with our great Coaches, Staff, Volunteers and Board members to accomplish the goals outlined in our 

2016-2021 Strategic Plan. 

 

Regards,  

Amal Chauhan 

KWSC Executive Director 
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KWSC 2018/19 Financial Highlights  

Year over year total revenues were virtually unchanged with a modest uptick in programming revenue. It 

should be noted however that in 2017/18 the program revenues included the recovery of processing fees, via 

higher base fees, whereas starting in 2018/19 processing cost recovery is disclosed separately.  While it looks 

like there was little change in program revenue, an apples to apples comparison would require the addition 

of the Programs Revenue and Processing Fee Revenue.  When this is done you will see an increase year over 

year.  This was the impact of higher Learn To Skate registrations. 

Program costs were higher than last year due in part to higher enrolment but also an increased investment in 

the Learn To Skate programs which is aligned with the KWSC Strategic Plan.  In 2018/19 KWSC defended itself 

in a legal matter and that is the reason for most of the administration cost increase over last year. 

KWSC ended the 2018/19 fiscal year at a deficit of ($144K) compared to a planned deficit of ($99K). When 

compared to last year end the ending deficit appears very significant but 2018/19 marked a year of 

investment back to the members utilizing the financial strength KWSC enjoys. 

Statement of Operations1 
Revenues 

 2018/19 2017/18 

Programs $1,084,267 $1,073,655 

Fundraising $13,249 $19,895 

Grants/Donations $25,422 $25,422 

Shows/Competitions $20,765 $52,251 

Interest $21,362 $19,756 

Amortization of 
Deferred Rev 

$- $5,767 

Processing Fees $42,211 $2,247 

AC Membership & 
Rentals 

$49,966 $50,554 

Other Revenues $11,523 $18,676 

TOTAL REVENUES $1,268,765 $1,268,223 

Program Revenue 18/19 

 

 

Expenses 
 2018/19 2017/18 

Programs $820,434 $740,024 

Fundraising $4,878 $9,555 

Shows/Competitions $59,709 $61,415 

Bursaries $7,325 $4,750 

AC Rent & Expenses $84,800 $84,183 

Salaries & Benefits $264,263 $277,443 

Other Admin Costs $162,834 $102,877 

Total Expenses $1,404,243 $1,280,247 

Income Taxes $9,015 $9,106 

   

Excess/(Deficiency) $(144,493) $(21,130) 

   

Program Expense 18/19 
 

 

1- Some items have been separated / regrouped compared to the audited statements for illustration purposes. The full 

audited financial statements can be found at http://www.kwsc.org/about/governance/ 
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SCHOOLSKATE REPORT 

Well another successful season has come to an end and many grade 
one children were able to participate in this great program.  This past 
season we were able to offer the program on both Tuesday and 
Thursday mornings for two hours. Due to high demand we opened up 
two hours on Friday mornings as well! We had the opportunity to work 
with many different schools for each of the sessions that ran 
consequently for 5 weeks. 
 
Back in October of this past year we were able to supply schools with 
free helmets to take home and also waive the program fees for an 
entire 5-week session. This was thanks to the generous grant from the 
Health Kids Community Challenge of Waterloo Region. Without their 
support, these students would not have been able to participate in our 
program. 
 

20 

 
SchoolSkate allows children the opportunity to learn and/or improve skating skills with their 
friends and classmates which has proven to be beneficial to most of the skaters from those 
stepping on the ice for the first time, to the skaters currently in skating or playing hockey.  Their 
biggest struggles with the program seem to center around being afraid of the ice or a little 
scared week one, to not wanting it to end on week five; they wish they could keep coming back! 
 
To all the coaches and staff that work both on and off the ice, coming in early and staying to help 
wipe skates and spray helmets, many thanks for all you bring to the program. 
 
Thank you to the current sponsors and if you are interested in sponsoring please touch base with 
the office to find out more information.  
 
Nancy Licata 
Membership Services Coordinator 
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GOLD TEST RESULTS 

SKATER GOLD TEST SKATER GOLD TEST 

Grace Smerchinski Freeskate Caroline Kravets Skills 

Kieran Deeley Freeskate Charlotte Levinski Skills 

Emmaline Stark Interpretive Keanna Davidson Skills 

Heather Metzloff Interpretive Mackenzie Read Skills 

Aiden Dotzert Skills Morgan Seiling Skills 

Ainsley DeGroot Skills Philip Czarnecki Skills 

Alexandra Fernandez Skills Robert McKinnon Skills 

Avery McDonald Skills Sasha Grichine  Skills 

Sloan Stark Skills 

“The many hours of training that go into becoming a gold test skater is the pinnacle of 
what we work towards; this is the highest level of accomplishment in our sport ”  
– Pat teBoekhorst, Technical Director 
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COMPETITION RESULTS 
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NOTICE OF ELECTION 

On May 10, 2019, a Call for Nominations was posted on the KWSC website, and posted at the Carolyn Fedy 
Skating Centre, inviting prospective candidates to submit their interest in becoming a member of the 2019-2020 
KWSC Board of Directors. 
 
The mandate of the Election Committee is to ensure there is a full slate of qualified candidates for election to the 
KWSC Board of Directors. The Committee also strives to provide a respectful, transparent and fair nomination 
and election process as a means of attracting candidates. As such, the Election Committee has requested that 
each candidate provide some background information so that voters can determine whether nominees meet the 
minimum requirements as set forth in the KWSC Board of Directors Skill and Competency Requirements, details 
of which were provided in the Call for Nominations. As such, individuals interested in standing for election to the 
Board were asked to provide the following information: 
 

1. Education, career and volunteer experience (limit of 500 words) 
2. Experience relevant to the KWSC Board of Directors (limit of 500 words) 
3. Specific areas of interest within the KWSC Board of Directors (limit 200 words) 

 
Applications Received 
 
The Election Committee is delighted to report that 4 candidates have expressed an interest in serving on the 
KWSC Board of Directors. In accordance with section 3.7 of the Kitchener-Waterloo Skating Club By-laws, a 
maximum of 5 elected Directors shall be elected for a two-year term (2019-2021). 
Nominees are presented in this report alphabetically by last name. As there are 5 open positions and 4 
candidates. The slate will be acclaimed. 
 
Director Nominees – for two-year terms 2019-2021 

1. Jill Brush 
2. Carolyn Moss 
3. Olga Petcherkina 
4. Gordon Robson 
As a way of introduction, the application of candidates for 2019 appear in this report. 

 
Directors – remaining one-year terms for 2018-2020 

1. Rick Embro 
2. Jennifer Hart 
3. Brett Knox 
4. Mike Levinski 
5. Alison Sims 
6. Dianne Rouleau (Coaches' Rep) 
The Annual General Meeting on June 19, 2019 at 7 pm. 

 
The Election Committee wishes to acknowledge the dedication and commitment of all candidates. 
 
Alison Sims 
Chair, Election Committee 
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Nominee: Jill Brush 
Nominated by: Alison Sims 
 
Education, career and volunteer experience 
Education: Honours Business Administration from the Richard Ivey School of Business at Western University 
Career: Regional Commercial & Agricultural Manager at Libro Credit Union, overseeing our Waterloo Region  
Volunteer Experience:  
Current Director & President of KWSC 2015-Present 
Current Director & Treasurer of Waterloo Condominium Corporation No. 280 2013- Present 
General volunteer for KWSC (Freeskate Festival, Summer Sizzle, etc.) 2014-Present   
General volunteer for Skate Canada (Local Organizing Committee Member for 2019 Skate Canada National Synchronized 
Skating Championships, General volunteer for 2017 Skate Canada National Synchronized Skating Championships)  
Former Director & Chair of the Volunteer Action Centre 2009-2016  
 
Experience relevant to the KWSC Board of Directors 
I have been a Director with KWSC since 2015. Since joining the Board, I have held the role Director, VP Finance and 
President. I was the VP Finance from 2016-2018. During this time I chaired the Finance Committee. During my time on the 
Board, I have been called upon by the Executive Director and the President at times to assist with hiring processes. 
Following the AGM in June 2018, I was elected by the Board to be the President for the 2018-2019 year. During this year I 
have been responsible for being the line of communication between the Board and the Executive Director and for the 
preparation and leadership of meetings. As the President, I am the Chair of the Executive Director Succession & Review 
Committee. 
 
Specific areas of interest within the KWSC Board of Directors 
As a finance professional, in a managerial role, I am interested in providing governance support to KWSC. My strengths 
include strategy, communication, financial literacy, human resources management and leadership experience, which 
includes critical thinking and decision making. I am currently a member/skater at KWSC and know that my knowledge as a 
current Director and skater is an asset to this organization. I wish to continue supporting the organization in working 
towards the current strategic plan. 

Nominee: Gordon Robson 
Nominated by: Alison Sims 
 
Education, career and volunteer experience 

Education: University of Waterloo with a B.A. in 1975 and from Queen's University with a Bachelor of Laws in 1978 
 
Career:  
Gord has recently retired from Miller Thomson’s Waterloo Office.  During his practice he litigated in all levels of courts on 
Ontario. At his various firms he acted in management capacities including practice group chair, managing partner and 
positions on the national executive of a national firm. 
 
Volunteer:  
Director, KW Access-Ability  
Former member of Kitchener Rotary Club 
Committee Member at First United Church in Waterloo  
 
Specific areas of interest within the KWSC Board of Directors 

 Gord's experience has led to interest in finance, human resources and risk management. 
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Nominee: Carolyn Moss 
Nominated by: Mike Levinski 
 
Education, career and volunteer experience 
Education/Certifications: 
-Doctorate in Clinical Psychology, University of Waterloo 
-Honours Bachelor of Arts – Major in Psychology, Minor in French, University of Waterloo 
 
Work experience: 
-I have been self-employed in private practice with a group of psychologists for 19 years 
-Through my private practice, I have done contract work for KidsAbility and Kitchener-Waterloo Habilitation Services 
Skating committees/events/committees: 
-Strategic Plan Monitoring and Review Committee 
-Board Director 2015 to present 
-Board Secretary 2017- to present 
-Awards Chair (2016 to present) 
-Costume Chair for the 2018 Ice Show and have assisted significantly with costume sewing, shopping, and assembly for 
three ice shows as well as showcase -volunteered at various Club-run events:  Summer Sizzle, National Synchro 
Championships, Freeskate Festival 
-Freeskate Festival 2018 – organized the volunteers (I have volunteered in various capacities at Freeskate Festival over the 
past five years) 
-Co-chair StarSkate Simulation 
-Ice Captain for 2015 Showcase 
-Eistanzfest (Adult Social Dance) organizer (full weekend and afternoon) – since 2002 
-Dressing room supervisor 
-WeeWatch Board member (2005-2011) 
 
Area of Interest in the KWSC Board: 
I have skated for many years and continue to skate.  I have two daughters skating with the Club.  I have participated at 
many levels of skating over the years, including learn to skate, regular skating stream, synchro, varsity skating team, and 
adult skating.  I have been exposed to almost every program at the KWSC club (I have been a member for 25 years), 
including Pre-Canskate, Canskate, Enrichment, Intro to Figure Skating, StarSkate, Synchro, and Competitive Dance.  I have 
been a Program Assistant as well.  Skating has been a large part of my life for as long as I can remember, and I hope to be 
involved in skating in whatever ways I can for many years to come.  I believe all skaters should be encouraged and 
supported to reach their potential and learn what they can from their time skating.  On the KWSC Board, I hope to 
continue in my role as Secretary and be a part of the governance model that has been instituted over the last many years.  
I feel that my knowledge and experience in the skating world is helpful for assisting in this regard. 
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Nominee: Olga Petcherkina 
Nominated by: Alison Sims 
 
Education, career and volunteer experience 

Education: 

MBA, Marketing and Finance Major, Wilfrid Laurier University 

Retirement Plan Associate, Dalhousie University 

Bachelor of Commerce, Marketing Major, University of Guelph 

Career: 

Manulife Financial 

Associate Product Manager, Group Benefits and Retirement Small Business Unit 

2010-present 

Pricing analyst 
2008-2010 

ASO Financial Analyst 
2005 – 2008 
 
Experience relevant to the KWSC Board of Directors 

I have always had a passion for skating and always wanted to get involved with a local 
skating organization. I have served on several boards of directors, including Manulife Staff 
Association Board of Directors for 10 year and Brain Injury Association of Waterloo-Wellington (B.I.A.W.W). I have also 
volunteered at Out of the Cold Program for the 
homeless in KWS for over 10 years, Short Term Medical Missions Abroad (STIMMA), 
Habitat for Humanity and several others. 
 
Specific areas of interest within the KWSC Board of Directors 

I have particularly enjoyed my role in developing our policies and planning on the E.D. Review and Succession Committee.  
I look forward to further participation in policy development. 
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