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It was an extraordinary year for the world and the skating club as everyone pulled
together to navigate a global pandemic. The Club’s fiscal year begins in April. This past
April, there was no spring skating season at all as the Region’s Public Health authority
strived to keep up with the provincial recommendations on how to maintain safety
amidst the growing case numbers of COVID-19.However, the Club began to see
themselves in a new light – a place where both physical and mental health of young
people is paramount. We “pivoted” and moved fitness classes online, and also managed
to host a few community-building virtual events to help our members stay connected
while the building was closed.  Skate Ontario and both cities gave strong and solid

The Club’s staff and coaches have worked together to build and monitor health and safety requirements. The
COVID-19 Oversight Group met regularly to ensure our protocols were up to date and we worked hard to
audit skating sessions, support families with the endless changes to those protocols and keep our skaters as
safe as possible. Indeed, I am grateful and proud that the Club had an entire year without one positive case of
COVID-19 in any of our skaters, coaches or staff. 

We were hopeful in the fall that things would get back to normal, but we knew the second wave of the virus
was inevitable. Families were hesitant to commit to recreation activities, but the schools cancelled all extra-
curricular activities after the school day. At several times throughout the year, schools were closed and online
schooling was the only option. Like they say “necessity is the mother of invention”. With this move to online
learning, the Club began offering morning programs for skaters who could now leave their studies more easily
to train. In the winter before COVID, the ice sat empty for 10 hours during the mornings. However, during the
winter of 2021, despite not running School Skate last year, 6 more hours of ice was used weekly by skaters.

In their wisdom, Skate Ontario limited CanSkate. These programs could not start until September and then
were only open to skaters who could get up on their own. This decision protected our well-meaning coaches
who help every new CanSkaters get up off the ice when they fall, but this would be breaking the rules of
physical distancing, so it was rightly deemed unsafe. This continues and has severely limited the number of
skaters we can safely welcome to our CanSkate programs. 

Club create and maintain strong COVID-19 protocols. Health and Safety remained our top priority throughout
the year. 

leadership to help the

We opened our doors in the summer and welcomed back more power and figure skaters than the previous
summer. The staff scheduled every available hour in the Fedy rink (while now making space for 10 extra
minutes in between each skating session for disinfecting). The numbers on the ice were limited to 10
individuals at a time. The coaches even worked weekends to give skaters their ice time they were requesting.  

We knew our youth needed to be together for their mental health. Pat (Technical Director) organized several
community events such as the “Knit Wit Challenge” (knit a square for a quilt donated to a local homeless
shelter) and a Christmas Clothing Drive. Emily (Communications Coordinator) created a mental health bulletin
board in the rink and many posts online to encourage our skaters and their families to connect and take care.
The Club and individual Coaches found ways to inspire their skaters, and acknowledge their achievements.
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The rinks and Athletic Centre were open 8 months out of 12 in the past year. There were two shutdowns –
one in spring and another one right after Christmas. There were many restrictions for staff, coaches, skaters
and parents alike. There were 7 versions of KWSC’s “Return to Play” documents for both the rink and the
Athletic Centre as the recommendations were revised sometimes weekly. Throughout the pandemic, people
knew they needed and wanted to stay healthy by working out in the AC and skating in our rinks and generally
staying connected to the skating and/or fitness communities of KWSC. The Club provided every avenue we
safely could in our efforts to keep bringing people together. However, the Power Skating Coaches saw a huge
swell in demand for private lessons beginning in the summer and carrying through to year-end. This was a
win-win for both the coaches and the Club itself. 

The Winter Season was a short 4 weeks compared to the typical 11-week season. The Club ran all programs
except CanSkate Level 1 during this time. The Club accessed government COVID support programs at all
levels – municipal, provincial and federal. This helped us meet the financial needs of the Club as we saw the
restrictions loosen, and then tighten again throughout the year. You can see the tremendous difference this
support made in our audited financial statements. 

The Board, office staff, Athletic Centre staff, and coaches have demonstrated tremendous resilience as we
have been on this roller coaster ride this year. I have much gratitude for all the employees, volunteers, and
partners in program delivery for their patience and determination. Our skaters are dedicated to their sport
and their Club and the KWSC team is dedicated to them. We did all we could to support our skaters in this
unprecedented year. 

As I write this in May of 2021, the Club is closed and the date of our re-opening remains uncertain, but I know
that we will stick together and rebound better prepared, and ready to welcome our members back to a safe
environment that fosters positive mental and physical health for our communities.
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This fact, combined with hesitation due to contagion concerns in the general public led to an enrollment drop
in CanSkate by 90% over last year. However this did not deter our TD and her team of experienced coaches to
achieve Skate Ontario’s gold standard for program quality – CanSkate Excellence. Not only did we achieve it,
but we earned the “Exceeded” level for CanSkate Excellence designation.



Perseverance. Resilience. Endurance. Flexibility. Strength. Compassion. These words all have new meaning
after the past year we have been through. 2020-21 has been a remarkably difficult year. Covid-19 has forced
shutdowns, mask rules, economic crises, separation from family/friends and tremendous loss the world over.
Despite the pandemic, the Executive Director and staff and Board members have worked tirelessly to adapt to
the situation and keep the KWSC operating through one of the most difficult periods in modern history. Our
goal has been to keep this club afloat and have skaters return to the ice as soon as permitted. The last AGM
occurred in October 2020 because of the delays caused by the pandemic. As a result, it has been a shorter
working year for the Board than would typically be the case. Valuable work has still been achieved by finding
new Board members (through the Election Committee), working tirelessly on finance (Finance Committee),
revising policies that have needed updating (Governance Committee), and producing a brief Rebound Plan to
help the Club return once the pandemic subsides (whole Board). 

I want to thank Jill Brush and Rick Embro for their service as former board members who retired earlier in
the past year. I want to thank Louise Findlay for her contribution to the board this year.

I also want to extend our gratitude to two longstanding board members, Alison Sims and Dr. Carolyn Moss,
for their valuable years of service and dedication to the KWSC - your contributions to this club have been
significant and we are truly grateful for your time and tremendous effort. We will miss you! 

Hopefully, the storm clouds will pass soon and we can return to the many treasured past times we have all
dearly missed due to the Covid-19 restrictions. Last but certainly not least, I want to extend on behalf of
myself and my fellow directors, a round of applause to our Executive Director Debra Brown - who has
personified perseverance, resilience, endurance, flexibility, strength and compassion over the past year.
While the challenges may persist into the coming season, we are thankful for Debra’s leadership and vision
to ensure that we as a Club are available to all those who wish to pursue excellence through skating.

 Stay safe, stay strong and see you back at the rink soon!

PRESIDENT'S REPORT

“If you are going through hell, keep going.” - Winston Churchill

- Mary Ann Winterhalt
KWSC President. 



MISSION:
Inspiring a lifelong passion for
excellence through skating

 MOTTO:
Passion lives here 

WHO WE ARE

VISION:
Our vision is to be a world-class skating centre
for the entire community

#KWSC
PROUD
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EVENTS AT KWSC                          

#KWSCPROUD

Click here to watch On Ice
Perspectives at KWSC

https://www.youtube.com/watch?v=KtjdJzhsdak&t=1s


EVENTS AT KWSC                          



Sydney Embro and Eric Millar Junior Dance 8th place 
Lily Wilberforce and Aiden Wright Junior Pair 6th place
Patricia Andrew and Steven Adcock Senior Pair 7th place

Our High Performance (HP) skaters (identified by Skate Canada) were able to return to the ice earlier than most
but incurred very high fees in doing so. Our KWSC team of HP skaters included three ice dance teams and two
pair teams some of which took part in the virtual Challenge competition in January 2021. I am happy to report
that the following skaters had amazing results at this competition.

Throughout this year we have seen so many creative initiatives by coaches to inspire and engage skaters to
continue with our sport. We are looking forward to getting back to our “normal” skating calendar in the next
months ahead. Coaches and skaters have spent time during this last pause preparing for a successful 2021/22
season. 

I will continue to build our membership from the grassroots up with my amazing staff and team of coaches. 
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Other

This past year has presented many challenges for coaches, skaters, staff and their
families. I am so proud to report that under these stressful times we have been able to
pivot where needed and continue to train our athletes with modifications along the way. 
Our online sessions were very well received throughout March to June 2020 and
beyond. 

- Pat teBoekhorst
 

A number of eligible skaters were able to return to the ice in July 2020. Coaches were
organized and prepared to bring back skaters safely with a slow return to training as
restrictions opened up.

Technical Director.
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STARSKATE, SYNCRHONIZED, COMPETITIVE
SKATING
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Program Revenue
Total = $800, 180
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Total = $823,563
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FINANCIAL ASSISTANCE
KWSC wants to welcome all skaters regardless of their financial
capabilities.  Recognizing that the pandemic has a negative impact
on household incomes, families that could afford to donate raised
$1400 for a Skater Pandemic Help Fund. This fund along with
Canadian Tire JumpStart and KidSport supported youth who
otherwise would not have been able to skate. 

Financial assistance was provided during the pandemic at twice the
rate of the previous year.



THANK YOU to the following partners and sponsors 
for supporting the KWSC. 

SPONSORS & PARTNERS

The Kravets Family Photography provided by

As a not-for-profit organization, the Kitchener-Waterloo
Skating Club relies upon its volunteers to run efficiently.
Our volunteer's time and personal contributions make a

HUGE difference to all of our members!
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